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Overview

Project Name Wood Manufacturing

Project Teamwork between Pearl and Osman
Manager

Project Dates Start Date: Oct 1, 2025

End Date: open

Background A small Accra-based furniture company known for handcrafted
pieces made from local hardwoods like teak and mahogany.

Objectives e Acquire modern woodworking machinery
e Open a central showroom near Kotoka Airport
e Launch international e-commerce (EU & USA)
e Train and hire young apprentices
e Reach GHS 90,000 monthly revenue
e Achieve 30-40% gross profit margin
e Build a strong brand via digital marketing

Target Affluent local buyers, hotels, designers, and international
Audience customers (EU & USA) seeking unique, high-quality furniture.
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Management Summary

This business plan outlines a strategy to expand a thriving wo
manufacturing company based in Accra, Ghana. The expap

e Purchasing advanced woodworking machinery
e Hiring skilled staff and apprentices

The company specializes in handcrafted furp

modern and European design. The bug/ s, hotel

Key figures:

e Current monthly payou
e Working hours: Mong
e Initial capital req
Target gross

{ccra with three workers and basic tools. Over the
én for delivering high-quality, custom-designed

Al workshop, the business produces approx. 15 small and 20
es monthly. Legal registration needs renewal. Space and tool
‘ntly constrain growth.

The aim is to transform the operation into a scalable, registered mid-sized enterprise
with a global reach and strong design identity.
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